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Delta Sigma Phi Fraternity 
Chapter in San Luis Obispo, CA
Date:
October 8, 2015
To:
President Jeff Armstrong, CAL POLY / SLO
From:
Mr. Chris Patterson, Alumnus


Alumni Chapter Officer – Delta Sigma Phi / SLO

Appeal Facilitator – Delta Sigma Phi - Alumni Corporation Board / SLO
Re:
Request Your Intervention In University / Chapter Issue - Campus Recognition 
Dear President Armstrong:

Please let me introduce myself.  My name is Chris Patterson.  I have been selected by my recently campus-unaffiliated Delta Sigma Phi Chapter in San Luis Obispo, and by our governing Alumni Corporation Board (ACB), to contact you.

I am an officer of the Alumni Chapter, previously known as the Chapter’s Alumni Association.  Among my duties are managing communications, including authoring DSP Alumni Newsletters.  I have sent you several issues in recent years, and you have thoughtfully responded.  Thank you.  
I write you on behalf of our 1,500 Cal Poly alumni, our 92 current undergraduates, and with the acknowledgement of our National Fraternity.
I have been asked to inform you that a significant issue, appropriate to the attention of our University President, has arisen.  
Our Chapter’s initiates respectfully disagree with the conclusion by the University’s Dean of Students, and Vice-President of Student Affairs, that revocation of Delta Sigma Phi’s campus recognition is in the best interests of Cal Poly, the student body, our host community, and the undergraduate members of the Fraternity.  
Sir, we do not suggest any wrong-doing by the University’s administrators.  On the contrary, life has taught us all that trained and well-intentioned professionals, on both sides of an issue, can reach different conclusions about who is responsible, and the best remedy to apply, when considering the same evidence.

We respectfully ask you to become involved in this issue for the following reasons that are important to Cal Poly, and to the Fraternity and its members. 

REASONS FOR YOU TO BECOME INVOLVED

Our Student-Members Asked For Your Involvement
The Chapter’s student-leaders and membership have asked their alumni officers, who mentor and govern the Chapter, to formally request you to become involved.  Alumni strongly support this request.  Our men appreciate your annual dinner visits to the Chapter to get to know them better.  Our men appreciate your background as both a Cal Poly alumnus and member of a National Social Fraternity.  They trust you.  They ask that you judge if a lesser, alternate sanction that continues campus recognition, revoked on September 3rd, would provide greater benefits to the University and the Chapter, while satisfying the University’s need for an adequate deterrent signal to other student-organizations.    

Sir, we have read and highly regard your excellent President’s Message on the Cal Poly web site, which we have attached to this letter.  We hope the focus of your message, “At Cal Poly, the most important person on campus is the student”, and our members’ request, will encourage your involvement in this issue.  
However, there are additional reasons for which we respectfully ask that you become involved in this matter.  Dr. Armstrong, please appreciate that these additional reasons for involvement are background briefing points for you - additional reasons we believe you should become involved in this issue.

Expansion Of Issue / Re-Direction Of Resources
Sir, this is an expanding issue for Cal Poly, not a waning one.  Subsequent to Dr. Humphrey’s appeal decision of September 3, 2015, our National Fraternity has retained legal counsel to assist with discovery of Cal Poly’s investigative findings of our members’ campus interviews.  Our Chapter’s alumni have retained local counsel to assist the ACB with understanding their rights and responsibilities in this new status as a campus-unaffiliated student organization.  Our alumni have significantly contributed to local legal costs, and have voted even higher levels of financial support to the National discovery efforts.

The expanding issue is diverting alumni resources that were to increase the number of alumni-funded scholarships and leadership training to our undergraduate brothers.  Presently we annually give five $1,000 awards, provide incentives for reaching high GPA targets, and contribute to attendance of regional and national leadership seminars.

The broadening situation includes growing frustration with Cal Poly within our large, connected, alumni group.  We maintain contact with 650 alumni.  Many believe the magnitude of the sanctions against our Chapter, for the illegal actions by the one arrested and convicted member, are disproportionately severe.  The Chapter has no prior charges against it that involved the question of student health and safety.    
Alumni and undergraduates believe that the year of excellent Chapter performance in 2014-2015, subsequent to the August 2014 arrest of one man, should receive consideration by Cal Poly.  We believe that the removal of the arrested member from our Fraternity, and the significant year-long member-education regarding their responsibilities as Cal Poly students, San Luis Obispo residents, and Delta Sigma Phi brothers, significantly reduced any risk to the health and safety of members and the student body at large that may have existed as we entered the 2014-2015 academic year.

Our Chapter’s excellent scholastic performance, and National Fraternity recognition of award-winning service and philanthropy, further underscore our respectful request to return to the privilege of a University status as a campus–recognized student-organization.
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Before offering you some hopefully helpful ideas that may resolve the current issue, please allow us to respectfully pose five questions that we do not have answers to.

Questions
How will effectively closing a high-performing fraternity chapter benefit Cal Poly students seeking a fraternal affiliation with a values-based, alumni monitored, program of social responsibility and academic excellence?

How will closing a fraternity chapter that does not permit alcohol on Chapter property, and that promotes its property as a safe-haven for its members and guests, promote greater fraternity responsibility within IFC?

How will closing a fraternity chapter after it followed a school-year long period of National and University imposed restrictions and oversight, without a single violation, encourage other fraternities to adhere to such restrictions and oversight?

How will closing a fraternity chapter that provides a practical daily platform for students to apply Cal Poly’s Learn-By-Doing principle, through living and working together, through self-governance and self-policing, benefit the University? 

How will closing a fraternity chapter that honors Cal Poly’s academic mission benefit the University and its well-deserved reputation for scholastic excellence?

Dr. Armstrong, thank you most sincerely for considering these questions regarding Cal Poly’s September 3, 2015, appeal decision.  This decision upheld continuation of our May 12, 2015, loss of campus recognition.  The September, 2015, decision occurred a year after removal of the arrested brother - and after the 2014-2015 year of outstanding chapter performance.  Our alumni are concerned and disheartened, and our undergraduates look to us for answers which we do not have.   
An Alternative To Consider
Sir, we offer an idea for your consideration which is born out of hundreds of hours of discussions and brainstorming.  We feel this idea holds great benefit for Cal Poly, San Luis Obispo, and for our Fraternity.  

Returning to the Chapter the privilege of campus recognition, and placing the Chapter on a year’s activities suspension with additional oversight, would seem equitable.  This would result in a total of two consecutive years of specifically focused intervention with the chapter – while its operations are limited to academic, philanthropic, service, and internal operations-focused development.  
Last year, in 2014-2015, our National Fraternity directed our restricted activities.  As part of this restriction, the Chapter met and exceeded the package of community service projects it was required to perform.

For the 2015-2016 year just underway, the University could design and task the Chapter with completing a package of required activities.  This package could include an appropriate number, or level of hours, toward community service projects.
Benefits To Cal Poly of Suggested Alternative Sanction
We foresee five distinct benefits to Cal Poly and San Luis Obispo of this alternate sanction – benefits that will not be realized through continuing our status as a campus-disaffiliated student-organization.
#1.  The University will regain authority and influence over various fraternal operations, such as recruitment, party registration and social events, etc.
#2.  The University can partner with, and have any concerns addressed by, the Chapter’s ACB, alumni, National Fraternity representatives, and National Fraternity Officers to jointly provide comprehensive oversight and risk management of Chapter operations.  

#3.  The University can achieve its stated Mission.  “Cal Poly fosters teaching, scholarship, and service in a Learn by Doing environment…”.  The suggested alternative sanction is supportive of continuing student education and growth.  It replaces two years of lost opportunity to teach and mentor with the continuing opportunity to develop young men.
#4.  The University can positively influence IFC member organizations to higher achievement and greater social responsibility.  
We strongly believe in our Chapter’s men of the last three years who were recruited to extremely high standards of character.  We feel our current men, our values-based program, and extensively reconstructed alumni oversight system have positioned the Chapter to repeat its 2014-2015 award-winning performance in philanthropy, community service, academic excellence, and social responsibility.  
If we are allowed to do so as a campus-recognized student-organization, we would be entitled to IFC membership – which a campus-disaffiliated fraternity is not entitled to.  As an IFC member, we could help Cal Poly by demonstrating an IFC-member model and program for other fraternities to evaluate - and to consider adopting elements from.  

One example of an administratively simple but critically important part of the expanded alumni oversight program is called “Automatic Escalation”, and will be discussed in greater detail later in this letter.  
#5.  We believe the University should decide any changes in our recognition status based upon the merits of the central issue:  health and safety.  However, the suggested alternative would also benefit the University in three additional ways.  It would resolve the existing legal involvement with our National Fraternity, it would improve alumni relations, and it would again encourage fraternal alumni donations be directed to the educational support of our undergraduate members through scholarships and related scholastic programs.

Automatic Escalation:  The First Of Many Post-Investigation Changes ACB Made To The Chapter’s Program
Subsequent to the August 8, 2014, arrest of one brother on suspicion of selling marijuana, ACB conducted an internal investigation.  ACB heard rumors that some undergraduate brothers had suspected this brother’s illegal activity, but no reliable evidence in support of this could be found.  The specific rumor was that Chapter leadership had become aware of the behavior and tried to deal with it internally to stop the behavior.  At the time, the brother in question was the Chapter President.  

ACB’s investigation noted a second possible prior signal that some at the Chapter may, or may not, have suspected this brother’s illegal activity.  In late May, 2014, the newly elected Chapter Executive Board, which would lead the Chapter the following school year, voted to establish a Judicial Review Board to self-police internal issues.  In Cal Poly’s March 2015 complaint against the Chapter, the University charged that the brother’s illegal activity had begun in February of 2014.  The Judicial Review Board was established three months later, in May 2014, and prior to the summer 2014 arrest of the brother in question.  At the time the Judicial Review Board was established, alumni felt this was just a part of the Chapter’s increasingly responsible Chapter management activity.  The timing of this may or may not have been coincidental to the member’s illegal activity.  
ACB’s investigation of August and September, 2014, found only third-party hearsay, and not reliable evidence, that some members suspected the illegal activity by the arrested member.  To this day, in October, 2015, ACB has yet to be provided evidence which confirms that members suspected this activity.  However, out of an abundance of caution, ACB took immediate action at the start of Fall Quarter 2014.  It designed and installed new Chapter-reporting and Chapter-support programs effective the beginning of Fall Quarter, 2014.  

ACB specifically designed the “Automatic Escalation” program to empower every member to be able to elevate concerns directly to alumni, on a real-time basis, bypassing the usual chain-of-command of the Chapter’s Executive Board.  During Winter and Spirng Quarters, 2014, the brother in question was Chapter President, the presiding officer of the Executive Board, and the Chapter officer responsible for reporting Chapter operations to the ACB.  
ACB has made its best effort to perform its due diligence responsibilities with the information it has.    

How Automatic Escalation Works
This program’s foundation is that, just as every brother is responsible for his own conduct, every brother is responsible for the conduct of the Chapter’s members and the Chapter’s operations.  This bedrock principle was reinforced by ACB and National Fraternity continuing member education throughout 2014-2015.
This program is designed to be both proactive, to avoid risk-issues prior to their occurrence, and reactive, to intervene in issues while small or limited prior to their potential escalation.     

A list of alumni, which our undergraduates chose, and the alumni contact information, is prominently posted at the Chapter house for any undergraduate to use.  
During the 2014-2015 school year, our undergraduates used this new program.  In the program’s most important use, a despondent brother’s planned suicide attempt was avoided, campus counselors and parents were immediately involved, and the brother received needed psychological care in a specialized medical facility near his family.  
This effective risk-management practice is appreciated by our undergraduate members who view the program as one of many examples of how alumni support their fraternal experience.  
Our Goal
Our goal is to work with Cal Poly as a partner in promoting our shared goals for our student-members.  We share Cal Poly’s vision to develop today’s young men into caring, socially responsible, ethical contributors and leaders for tomorrow; men of character and scholarship who will make positive contributions to our communities, nation, and world.

Sir, please know that our members have spent the past year dealing with the ramifications of the inexcusable illegal activities of one man, and reflecting on their responsibilities.  They have grown and thriven in many ways and they are poised for another year of excellence - and to be a credit to our University community and brand, to San Luis Obispo, to their parents, to their alumni brothers, and to themselves.

Supporting Documentation

To assist your review, we have included two relevant fraternal documents that you may not have access to.  

· The first document is the joint Chapter-and-ACB report to Cal Poly Vice-President Dr. Humphrey for his consideration relative to our appeal request.
This document is identified as:  May 31, 2015, ACB report to Mr. Cameron Warner, Directory of Risk Management and Housing, et al, Delta Sigma Phi National Fraternity - National Headquarters  
This report is our post-hearing response to Dr. DeCosta’s three primary questions during the University’s May 8, 2015, meeting with our Chapter President.  These questions have great bearing on the current subject of the appropriate level of “sanction” as it relates to “student health and safety”.  
These three areas of University concern were:  what is your fraternal process for management; how does your fraternity protect the health and safety of its members and the student body; and, what value does your fraternity provide its members, Cal Poly, and the student body.  

Dr. Armstrong, as this report significantly references the “culture change” program introduced to our Chapter in September 2012, it would be appropriate to bring you current on the status of our roster.  The culture change program instituted extremely high recruitment standards, created an alcohol-free Chapter house, and installed a values-based decision-making model.  The following email from the Chapter President provides this perspective on our current membership roster.  
Sent: Tuesday, October 06, 2015 11:34 AM
To: Chris Patterson
Subject: Re: Chapter Roster Info Request for Dr. Armstrong Letter
Hi Chris;

Attached is the Active/Inactive roster from our Treasurer. The highlighted are the only two members who are before and including Fall 12'. This consists of 2 of the 92 active brothers in our chapter. Therefore your percent would be: 98% of the active brotherhood was initiated AFTER the cultural change. 

YITBOS, 

Eric Anthony Winkler

Delta Sigma Phi | President 

(310)-408-7664

ericanthonywinkler@gmail.com 

In fairness to Dr. Humphrey, this roster information, the GPA chart, and certain other relevant information were not provided to Dr. Humphrey prior to his appeal decision.  The information was either not yet available, or had not yet been developed.  
Please note that the arrested and convicted member joined the Chapter prior to the installation of these higher recruitment standards.  

(EP ACB Appeal Submittal To CP June 2015.doc)

· The second report was sent by the Chapter and ACB to our National Fraternity, subsequent to the September 3, 2015, appeal decision.  
This report will provide you with a significant amount of additional relevant information.  It summarized the rationale for our National Fraternity to continue our fraternal charter.  Our National Fraternity continues discussion on this matter.
This report can be identified by its date, September 10, 2015, and the group it is addressed to, “To Our Honorable Grand Council”.
(Epsilon Rho Grand Council Request – Charter.doc)
THE CENTRAL ISSUE – AND A RISK ASSESSMENT TEST
Our request for the University’s investigative evidence has, understandably, been refused to protect the privacy of interviewed fraternal and non-fraternal students, and prevent financial claim against Cal Poly for release of private records.

However, based upon the May, 2015, hearing questions, and subsequent University communications through last month, we make the following educated estimate of the Administration’s central concern.

We presume Cal Poly sanctioned then Chapter as a whole because the University believed some members either suspected or knew about the one member’s Illegal activity - and either unsuccessfully attempted to halt the activity and/or failed to seek external assistance.

We presume Cal Poly sanctioned the Chapter as a whole because of an Administration suspicion that the Chapter’s management system in place during Winter and Spring Quarters, 2014, was inadequate, and/or that members lacked the training or tools to request assistance.

We presume the University believed the combination of these perceived attributes created a future risk to members and the student body.

Should this set of assumptions reasonably represent the central concern of Cal Poly, we respectfully ask that you consider the following.  

We believe the University’s presumed concerns, above, have been substantially met.

We feel the 2014-2015 year of extensive ACB and National Fraternity member education of their many responsibilities has significantly reduced risk.  These responsibilities include their obligations as students of Cal Poly, as residents of San Luis Obispo, as undergraduate brothers of our Chapter, and as members-for-life of our National Fraternity. 

We feel the fraternal program’s improved reporting and alumni oversight measures, and the absence-through-graduation of members who joined the Chapter prior to implementation of the current high recruitment standards, have combined to significantly reduce risk.

Sir, we respectfully ask that you please make a current risk assessment.  

Please assess if the reduction in risk to student health and safety, and the other benefits that would accrue to Cal Poly, are supportive of a return of campus recognition combined with a University-defined oversight, reporting, and performance program.  This program could include a portfolio of allowed or required activities, and the hours or numbers of other service, philanthropic, and performance goals.

In Conclusion
We feel the suggested alternate sanction-and-student-development approach has significant advantages to all parties – and particularly to the most important person on campus – the student.  It would promote Cal Poly’s mission of teaching by further reinforcing the expectations for all students.  It would remind all students of their responsibility to Cal Poly and the residents of San Luis Obispo.  It would remind our student-members of their responsibility as a brother in our Fraternity.

Thank you, President Armstrong, for considering our request.  We look forward to any questions you may have.  
On behalf of our ACB, Alumni Chapter, alumni-at-large, and undergraduates, 

we close with respect for you and our beloved Cal Poly.

Mr. Chris Patterson
BS, Business Administration / Accounting

ACB Appeal Facilitator 
Cpatterson76@outlook.com 
530-677-5590
2824 Cambridge Road

Cameron Park, CA  95682

Cc:  National Fraternity Officers, ACB Officers, Alumni Chapter Officers, Chapter President
